UNIVERSITY OF EXETER - TEACHING EXCELLENCE ACTION PLAN [ADD ACADEMIC YEAR]
1. Approvals and Introduction
	Faculty:
	

	Department/Programme:
	

	Date of this version:
	
	
	

	Director of Education and Student Experience:
	
	Date approved:
	

	Head of Department:
	
	Date approved:
	

	Student Representative (Departmental Officer/Subject Chair):
	
	Date approved:
	

	Associate Pro-Vice Chancellor (Education:)
	
	Date approved:
	

	Pro-Vice Chancellor:
	
	Date approved:
	



Teaching Excellence Action Plans should be used to address (i) annual priorities identified as key across the institution, and (ii) priorities specific to the relevant local context. They should be completed at the level of a department or programme, at the discretion of the Faculty, and have regard to a holistic view of education and student experience (at both undergraduate and taught postgraduate levels). Appendix I provides a brief guide to completion; please see the separately-provided guidance document for full details on the TEAP process. The actions identified in this template, in particular relating to institutional priorities, should be co-created with, and communicated to, communicated to students on an ongoing basis.
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2. Summary Analysis
	Please provide a narrative summary of student feedback/evaluations relating to education and student experience within your department/programme, pertaining to the last academic year. This should draw upon all relevant sources of evidence and data (qualitative and quantitative), in particular your analysis of quantitative and qualitative data from the NSS and Academic Representation. Issues and actions identified below will follow from this analysis, which should allow colleagues and students to verify that the analysis of the evidence, and the actions identified in this plan, are appropriate to address the key priorities.

	























3. Institutional Priorities and Actions
	Success for All Our Students: 
Driving Down Experience and Awarding Gaps



	Action title:
	

	TEF Alignment:
	Student Experience / Student Outcomes (delete as applicable)

	Description of the action being taken:
	

	Who is responsible?
	

	What support may be required to implement this action (e.g. from Professional Services teams)?
	

	How will you monitor progress?
	

	Is this action new for xxxx/xx, or carried over from xxxx/xx?
	

	By when will the action be completed, or is it ongoing?
	

	What is the current status of the action?

TEAPs should be continuously reviewed and regular updates provided regarding the progress of actions. 
	Status update 1 (date):

Status update 2 (date:)

Add as required



PLEASE COPY AND PASTE THE ABOVE PROFORMA TO ADD ANY ADDITIONAL ACTIONS IN RESPONSE TO THIS INSTITUTIONAL PRIORITY.



	Learning Community: 
Creating and Strengthening Learning Communities (Including Partnership with Students’ Unions Through Academic Representation)



	Action title:
	

	TEF Alignment:
	Student Experience / Student Outcomes (delete as applicable)

	Description of the action being taken:
	

	Who is responsible?
	

	What support may be required to implement this action (e.g. from Professional Services teams)?
	

	How will you monitor progress?
	

	Is this action new for xxxx/xx, or carried over from xxxx/xx? 
	

	By when will the action be completed, or is it ongoing?
	

	What is the current status of the action?

TEAPs should be continuously reviewed and regular updates provided regarding the progress of actions. 
	Status update 1 (date):

Status update 2 (date:)

Add as required



PLEASE COPY AND PASTE THE ABOVE PROFORMA TO ADD ANY ADDITIONAL ACTIONS IN RESPONSE TO THIS INSTITUTIONAL PRIORITY.



	Assessment and Feedback: 
Using Assessment and Feedback to Enhance Learning and Enable Student Success



	Action title:
	

	TEF Alignment:
	Student Experience / Student Outcomes (delete as applicable)

	Description of action being taken:
	

	Who is responsible?
	

	What support may be required to implement this action (e.g. from Professional Services teams)?
	

	How will you monitor progress?
	

	Is this action new for xxxx/xx, or carried over from xxxx/xx? 
	

	By when will the action be completed, or is it ongoing?
	

	What is the current status of the action?

TEAPs should be continuously reviewed and regular updates provided regarding the progress of actions. 
	Status update 1 (date):

Status update 2 (date:)

Add as required



PLEASE COPY AND PASTE THE ABOVE PROFORMA TO ADD ANY ADDITIONAL ACTIONS IN RESPONSE TO THIS INSTITUTIONAL PRIORITY.




	Academic Support:
Providing Consistent, Robust Personal Support and Guidance for Every Student



	Action title:
	

	TEF Alignment:
	Student Experience / Student Outcomes (delete as applicable)

	Description of action being taken:
	

	Who is responsible?
	

	What support may be required to implement this action (e.g. from Professional Services teams)?
	

	How will you monitor progress?
	

	Is this action new for xxxx/xx, or carried over from xxxx/xx? 
	

	By when will the action be completed, or is it ongoing?
	

	What is the current status of the action?

TEAPs should be continuously reviewed and regular updates provided regarding the progress of actions. 
	Status update 1 (date):

Status update 2 (date:)

Add as required



PLEASE COPY AND PASTE THE ABOVE PROFORMA TO ADD ANY ADDITIONAL ACTIONS IN RESPONSE TO THIS INSTITUTIONAL PRIORITY.




4. Additional Local Priorities and Actions (as applicable)
Use this section to record actions relating to priorities specific to your local context, or that elude categorisation according to the institutional priorities. These could relate to a range of sources of evidence or other strategic imperatives (see guidance document and appendices). 
PLEASE COPY AND PASTE THE ABOVE PROFORMA TO ADD ADDITIONAL ACTIONS.
	Action title:
	

	TEF Alignment:
	Student Experience / Student Outcomes (delete as applicable)

	What is the issue?
	

	How do you know? (Cite reasons/evidence)
	

	What action is being taken to address it?
	

	Who is responsible?
	

	What support may be required to implement this action (e.g. from Professional Services teams)?
	

	How will you monitor progress?
	

	Is this action new for xxxx/xx, or carried over from xxxx/xx? 
	

	By when will the action be completed, or is it ongoing?
	

	What is the current status of the action?

TEAPs should be continuously reviewed and regular updates provided regarding the progress of actions. 
	Status update 1 (date):

Status update 2 (date:)

Add as required


Appendix I: Guide to completion (please see separate guidance document for full details)
	Institutional Priorities and Actions
	Institutional Priorities are those pre-populated in the first section of the TEAP template, to which all departments are expected to respond. Please see the separate TEAP guidance document for further details, and for recommended actions in relation to institutional priorities.

	Additional Local Priorities and Actions
	These will be further actions, included in the second section of the TEAP template, which relate to the particular needs of your department or programme, as directed by the available evidence. These may not relate to the stated institutional priorities, but to other strategic imperatives at the department/programme, college or institutional level.

	What is the issue? 
	Here you should describe what the issue, problem or concern is that needs to be addressed. It might be a lack of clarity regarding marking criteria, a failure to respond to student evaluations, inconsistencies in assessment processes, or low levels of personal academic support, for example.

	How do you know? 
(Cite reasons / evidence)
	Here you should cite the source(s) of evidence and/or dataset(s) that revealed the above issue, problem or concern (e.g. NSS results, Pulse Survey, degree classifications data, Graduate Outcomes data, Student-Staff Liaison Committee discussions, student complaints/appeals, and External Examiner reports).

	How will you address it?  
	Here you should explain what action is going to be undertaken to address the above issue, problem or concern. Be specific. Be realistic.

	Who is responsible?
	Here you should name the person / people who will be responsible for undertaking the action above. Carefully consider issues concerning methods of communication, reporting and accountability.

	What support may be required to implement this action (e.g. from Professional Services teams)?
	Here you should list any (human or other) resource requirements necessary to complete the above action, including from teams such as Learning Experiences and Innovation, the Library, Student Employability and Academic Success, etc. . Responsibility for procuring the necessary resources and/or engaging support should be assigned.

	How will you monitor progress?
	Here you should describe how you will monitor progress (e.g. what indicators of progress will be used?), how you will know when the action has been completed, and how you will know whether the issue, problem or concern has been addressed effectively.

	By when will it be completed, or is it ongoing? 
	Here you should state the date by which the action will be complete. Some actions may be completed in-year. Some actions may span two or more years, and others may be regarded as ongoing. Here it is necessary to balance urgency and importance, and human capacity and practicability.

	What is the current status of the action?
	Here you should state whether the action has started, is ongoing, or has been completed. Regular reviews of action plans are necessary to ensure actions are being completed in a timely fashion with the desired effects. The proforma indicates where colleagues should provide clearly dated status updates, which should build upon one another sequentially though the academic year.



