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ECRN Enhancement Award 2025
Application Form


Closing Date and Time: Wednesday 22nd January 2025 at 12 Noon
Funding is available from a pool of £15,000 (maximum of £3,000 per award) for ECRNs to develop or re-establish network activities. The awards are also available to create new ECRNs in or across departments/faculties that do not yet have an established ECRN.

The awarding panel are looking for creative and innovative projects that have a lasting impact. Activities can by delivered remotely, face to face or hybrid.
Please ensure you complete each section carefully; incomplete and/or late forms will not be considered.

Please return you completed application form in .doc/.docx format to researcherdevelopment@exeter.ac.uk 

	Initiative title:
	

	ECRN Name:
	

	Lead applicant’s first and last name (this is the applicant the Researcher Development team will liaise with):

	

	Faculty – please highlight:

	· Faculty of Environment, Science and Economy (ESE)
· Faculty of Health and Life Sciences (HLS)

· Faculty of Humanities, Arts and Social Sciences (HASS)


	Discipline:
	

	Campus – please highlight:
	· Streatham
· Penryn

· St Luke’s
· Truro


	University email address:
	

	The Lead Applicant must be an Early Career Researcher associated with an existing ECRN or wishing to establish a new ECRN. Typically, Early Career Researchers will be research-only staff (grades E-G), but we welcome applications from academic, research and technical staff who consider themselves to be early career researchers, including, for example, lecturers, experimental officers, research software engineers.
Describe your Early Career Researcher status and how you fit into this category: 

	

	Lead applicant’s staff number:

	

	Name of line manager/Principal Investigator:
	

	First and Last Name of collaborative applicants from your Faculty; include their discipline(s):
	

	First and Last Name of collaborative applicants from other Faculties; include their discipline(s):


	

	Which Theme(s) does your initiative address? Please highlight.


	1. Creating routes for collaboration and exchange with businesses, third sector organisations and government;   
2. Career development at all stages;   
3. Improving research conduct and reproducibility;  
4. Improving research leadership skills;  
5. Furthering open research practices;  
6. Delivering new approaches to public dialogue and community-led research ;
7. Promoting equality, diversity and inclusion in research;
8. Fostering collegiality and building research communities .


	Please highlight which of the main domain(s) of the Researcher Development Framework (RDF) your proposed initiative addresses.  

The RDF sets out the wide-ranging knowledge, intellectual abilities, techniques and professional standards expected to do research, as well as the personal qualities, knowledge and skills to work with others and ensure the wider impact of research.

For an overview of the Researcher Development Framework and its domains visit:

https://www.vitae.ac.uk/researchers-professional-development/about-the-vitae-researcher-development-framework/developing-the-vitae-researcher-development-framework

	Domain A - Knowledge and Intellectual Abilities: The knowledge, intellectual abilities and techniques to do                research.

Domain B - Personal Effectiveness: The personal qualities and approach to be an effective researcher.

Domain C - Research Governance and Organisation: Knowledge of the professional standards and                 requirements to do research.

Domain D - Engagement, Influence and Impact: The knowledge and skills to work with others and ensure                the wider impact of research.




	Project description

Using the headings in the section below:
a) Provide details of the project’s aim and objectives, and how it addresses your chosen theme(s) and relevant Domains.

b) Where applicable, provide evidence of the cross-Faculty and interdisciplinary nature of the project.

c) Provide information about proposed presenters/facilitators and confirmed quotes for their costs.

d) Provide details on how you propose for the project to have a long term impact e.g. developing a network committee, launching an annual time table of events, producing accompanying resources, guidance etc. 

                                                                                                                                                  (Max. 500 words)

	Overall aim and objectives:

Rationale:

Target audience (including numbers of participants where appropriate):

Proposed presenters/facilitators and confirmed quotes for their costs:

Timeline:
Expected outcome/impact:


	Amount applying for (inc.VAT):



	

	Project Budget:

Provide a detailed breakdown of your estimated costs, (see example budget breakdown below). 
Please note; ‘miscellaneous’, ‘other costs’ or ‘contingency fund’ will not be accepted.


	Service/Item

Cost (£) (inc. VAT)
Total



	Administrative Support

	The Researcher Development and Research Culture team have secured additional funding to recruit and manage the work of a part-time temporary administrator to support you with your administration for the duration of this award.

For the Panel's consideration, please detail carefully the administrative support you envisage you will need, including an estimate of administrative time required. You will need a contingency plan if we are unable to provide the full administrative support you request.

Please bear in mind that this administrative support will be shared across all award holders and does not include dealing with the financial elements of the award.

If you do not require administrative support please add N/A to the answer box below. 


Note: if you declare that you do not need administrative support, it cannot be provided at a later stage. 

Please note that your final report will be your responsibility to produce.
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I require administrative support


Number of hours requested

For what purpose/s do you require administrative support? Please detail below:

I do not require administrative support



	I agree to provide to the Researcher Development and Research Culture Team:

1. Monthly progress reports;
2. A final report, which includes:

· a summary of activity(s) in the style of a blog, (complemented with images if appropriate);
· a full evaluation;
· a final full budget breakdown.


	I confirm that I have discussed the commitment of this award with my line-manager/supervisor and that they are happy for me to proceed with my application 



	Date of Application: 


Example Budget Breakdown
Example 1
	Service/Item
	Cost (£) (inc. VAT)

	Tea, coffee and biscuits (4 month supply)
	50

	Craft supplies – colouring books, puzzle books, pencils, card-making supplies, drawing pad and pencils
	100

	Stationery – sticky notes, paper, pens, coloured pens, blue-tac, pins
	30

	Printing – information sheets, community notice board
	50

	Notice boards x 2: https://tinyurl.com/2f3yw4e2
	260

	Suggestions boxes x 2
	10

	Session leads (internal – free)
	Free

	Room booking (internal – free)
	Free

	Total
	£500


Example 2
	Item
	Cost (£) (inc. VAT)

	Compost (5 bags x 500 litre x £100)

	 500.00

	Plants & seeds (e.g. soft fruits, flowers)

	 300.00

	Garden tools (e.g. wheelbarrow, hose reel, digging hoe, secateurs, trays)
	 300.00

	Toolkit (for crafts sessions)
	   25.00

	Compostable cups
	   56.20

	Catering supplies
	   25.00

	Crafting supplies:
	   30.00

	Flasks
	   48.00

	Potclays clay to do clay mindfulness sessions (2 x blue earthenware @ 22.79, and green earthenware @19.92)
	   85.42

	Two tables without ridges for clay/drawing/colouring work (@£40)
	   80.00

	Eight stackable plastic chairs
	 100.00

	Outdoor use storage cupboard with shelves for craft materials, tea/coffee etc.
	 210.00

	Combination lock for the cupboard
	   13.50

	A large community garden diary/scrapbook where groups can write in what they have been doing
	   15.00

	Total
	1788.12
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