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CHAIR’S WELCOME

The Chair welcomed everyone to the meeting and noted apologies.

VICE-CHANCELLOR’S REPORT

The Vice-Chancellor gave an update to Council on external risks and opportunities for the
sector, highlighting the following key points:

e Post-election funding scenarios and the positive research funding environment and
post-work visa arrangements.

e Opportunities for UK Research

e The Highly Cited Researchers 2018 list published by Web of Science Group; Exeter has
20 which is high for an institution of Exeter’s size and compared to Russell Group
competitors.

e Risks around Industrial Action on pay and pensions.

e The Students’ Guild President presented data and took questions on a Students’ Guild
research poll on the student position in relation to industrial action.

e Industrial Action Communications and the position from Council were noted as key
considerations.

SOCIAL MOBILITY

In attendance: Dr Lee Elliot-Major, Professor of Social Mobility, Dr Anna Mountford-Zimdars,
Director of the Centre for Social Mobility and Nicola Sinclair, Head of Widening Participation
and UK Student Recruitment

Nicola Sinclair presented to Council on priorities, targets and challenges for the University
around Social Mobility and widening participation (WP) and highlighted areas of priority. Dr
Lee Elliot-Major followed up with external context and Office for Students (OfS) ambitions and
targets. Dr Anna Mountford-Zimdars talked about some of the research carried out by the
Centre for Social Mobility.

Council discussed the reversal of the demographic dip and what impact this could have on fair
access. It was advised that the OfS are likely to maintain pressure on this important agenda.
Student number controls could have WP implications, as well as a smaller pool of potential
students compounding difficulty in meeting targets.

It was advised that though Access and Participation monitoring is Home student focussed,
initiatives and measures are beneficial to all students. It was also noted that the University
has a small number of asylum scholarships.

Council noted that it would be useful to look at students as they move through the system
onto PGT and PGR; an idea of the absolute University position and a ‘life-cycle’ representation
of interventions.

The DVC Education added that pressure should be put on UCAS to produce the contextual
offer tool promised, noted that students are considered line by line during Confirmation and
Clearing and also emphasised the ‘business as usual’.
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GLOBAL STRATEGY (COMMERCIAL IN CONFIDENCE)

In attendance: Dr Helen Butler, Business Manager to the Deputy Vice-Chancellor Global
Engagement

The DVC Global Engagement explained that the Global Strategy was signed-off by Council in
July 2018; the paper sets out the operational plan and putting the strategy into practice.

Graham Cole noted the work with Dual Assurance Global Advancement and is pleased with
the momentum for the implementation of the strategy. He advised that a new Director of
Global Exeter has been appointed (starting in January 2020). The cultural challenges of
working internationally were noted.

Council discussed how they were keen for rapid development in this area.

MARKETING AND BRAND

In attendance: Jeremy Poots and Paul Martin, Mammoth

Council were introduced to Jeremy Poots and Paul Martin from Mammoth who will be
working with the University on a brand refresh strategy. The first stage in the process will be
to gather feedback and conduct interviews and Council were asked to view a short video and
posters to introduce the work and commence the process.

ENVIRONMENT AND CLIMATE EMERGENCY WORKING GROUP WHITE PAPER

In attendance: Professor Juliet Osborne, Director of Environment and Sustainability Institute

Council received a paper produced by the Environment and Climate Emergency Working
Group, which was led by Professor Juliet Osborne and involved over 30 staff and students
from across the institution. The paper highlighted strong evidence of the need to drastically
reduce Greenhouse gas emissions globally and to stop damage to the natural environment.

It was reported that both staff and students are conscious of the requirement for change and
so the paper outlined a number of recommendations, goals and targets to be met in order to
bring about the required change. Targets were discussed.

It was noted that the targets and recommendations are achievable but will require a level of
investment and participation from the institution as a whole. The University should aim to be
a sustainability and climate change leader regionally, nationally and internationally.
Incorporating sustainability within the University’s core values and sovereign strategies,
particularly the Global Strategy, would maintain focus on this key area and help to integrate
it within institutional decisions and discussions. Establishment of the Exeter Climate and
Environment Fund and South West Climate Action Network will assist in taking climate crisis
action, whilst divestment of funds from fossil fuel companies and reviewing sponsorship
would highlight the institution’s commitment to effect change in this area.

The report was well received by Council members who highlighted the need to review existing
practices and facilities, for example video-conferencing, both internally and externally;
successful utilisation of video-conferencing at Council meetings would set a good example for
use at other meetings across the institution. Council proposed that consideration should also
be given to internal meetings and provision of single use plastics for water and biscuits, as well
as local travel to/from meetings. Suggestions for investment in public transport were made as
an incentive to reduce numbers of staff traveling by car.
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A comment from the student representative highlighted that climate change and divestment
are key issues for students. It was suggested that a sustainability impact box be included on
Council cover sheets to request that papers give consideration to this topic when making
proposals or recommendations.

It was suggested that an online suggestion box could be offered to staff and students to allow
contributions to be made to the discussion and suggestions for change to be received by all.
It was noted that a Climate Emergency mail box has been set up with over 400 suggestions
received already from staff and students, all of which are being tracked, although it was
recognised that this email box should be more visible.

There was discussion around aligning goals to reduce long distance travel with growing aims
associated with the Global Strategy, as well as increasing international student numbers; it
may be difficult to reconcile these goals however there needs to be careful thought given to
travel and aims for carbon neutrality. It would be useful to consider how other institutions are
tackling climate issues.

BUSINESS ENGAGEMENT STRATEGY ANNUAL REPORT 2018/19

In attendance: Sean Fielding, Director of Innovation, Impact and Business

Council received a progress report from the Director of Innovation, Impact and Business on
the 2018/19 Business Engagement Strategy. Latest developments and Degree
Apprenticeships were discussed.

Student entrepreneurships are growing and investment is set to increase. The Knowledge
Exchange Framework (KEF) will be available soon along with a concordat which governs how
work with partners is achieved. This will require institutions to put in place effective measures
to promote, manage and measure university business collaborations.

Questions posed to Council for discussion included,;

e How can business engagement boost the sovereign strategies?
e How can we increase academic capacity?

e How can we inspire the next generation?

e What can we do to tell our story better?

e What role can council members play?

Council discussed the difficulties in achieving support for academics from businesses. There
needs to be a consistent message to academic staff to encourage those that can contribute to
the development of academic links with business, although it was noted that there have been
efforts to ensure that staff are aware of progression and promotion opportunities linked in
with industry. The importance of recruiting staff from different sectors was highlighted.

Challenges were noted and included the lack of investment funds to bridge the ‘valley of
death’ gap, difficulties recruiting and retaining experienced business engagement staff and a
need to increase the number of academic staff working in more lucrative areas.

Council members each received a set of cards to invite members to consider how they can
work with 1IB staff in different areas to share their experiences and knowledge in order to
maximise business engagement opportunities.

The Business Engagement Strategy Annual Report 2018/19 was APPROVED.
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DIGITAL AND IT PROGRAMME UPDATE

In attendance: Alan Hill, Chief Information and Digital Officer and Tracey Scotter, Digital
Programme Director

Council received an update report and presentation from the Chief Information Digital Officer
and Director of Digital Transformation. Progress over the past year was reported on and
included the introduction of the iExeter app, investment in systems such as the research
management system, a Customer Relationships Management (CRM) system, Student
Recruitment and Digital Research. Investment has also been made with regard to the Exeter
Learning Environment and the Library.

It was reported that, in 2017, there were plans to create a digital strategy to support the
sovereign strategies. As these have been linked to delivery, two programmes have been
developed - IT and Digital - resulting in a growing number of projects. The technological
requirements across the strategies and across the institution are deeply complex and
interconnected and hence long term investment is required in order to ensure appropriate
support is provided for existing systems in order that they remain effective, efficient and
current, especially at a time when customers are becoming more ‘digitally savvy’.

It was noted that there would need to be organisational change as well as technological
change in order that IT solutions are not only solving problems individually, but providing a
variety of solutions to solve problems collectively. There is also a need to make good use of
existing technology as opposed to bringing in new solutions. The Digital Transformation
Programme is aimed at addressing this organisational change to work with different business
areas to apply digital solutions to problems.

Council received a short video which demonstrated the student response to Digital Check-In.
it was noted that there are roughly 100,000 check-ins each week, 75% of which are non-
problematic. Of the remaining 25%, only 2% are due to timetable mishaps or system glitches
which is positive, although it is clear that there is still work to be done.

A set of questions were posed to Council members for consideration and discussion;

e Have we explained what we're trying to achieve?

e |s there anything else they would expect to see?

e What would 'good' look like this time next year in terms of digital transformation?
e Any suggestions or recommendations?

Council discussed the progress they would like to see.

The Chair questioned the ways in which the proposed organisational / culture change could
be achieved. It was reported that an increase in local support staff across the institution would
help to provide support and guidance to staff and get them thinking differently about the
solutions they require. Change Delivery Managers for example would work with staff to better
understand what is needed and what solutions are available. An organisational outline would
be useful to demonstrate product owners e.g. for the iExeter app and the website generally.

It was noted that staff would need to be involved from the start in order keep them engaged
and informed. Measurable change is required particularly from academic staff who are trying
to support their students’ learning with technology or research staff who have to wait for
lengthy periods to receive IT support; improvements in these areas would see a direct change
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in attitude. Having moved from having in-house IT support in most areas to the SID structure
as a result of restructuring has led to delays in IT response; it was suggested that local IT drop
in sessions would be useful.

Council members suggested that a greater focus on customers would be welcome to increase
ratings and user satisfaction. There needs to be a greater understanding of what the
customers want and need. It would be useful to consider what other more technologically
advanced institutions are doing.

APPROVING THE FINANCIAL STATEMENTS

Council NOTED the following to inform the approvals:

e Internal auditor’s annual report for 2018-19
e External auditor’s management letter and the provider’s management response to
this for 2018-19 (considered by the 31 Oct Audit Committee)

Council APPROVED the following:

e Audit Committee’s annual report for 2018-19
e Audited Financial Statements
e Commentary

ANNUAL PREVENT RETURN 2018/19

Council APPROVED Prevent Annual Accountability and Data Return for submission to the
Ofs.
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