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CHAIR’S INTRODUCTION

The Chair welcomed Council members to the meeting and noted apologies from Glenn
Woodcock. The meeting was the first held virtually by Microsoft Teams and the Chair advised
that should members wish to raise questions or comment during discussion of items, to use
the Chat facility. Members who wished to raise any questions about items noted under part
ii were invited to do so by email and a full written response would be shared with all Council
members.

[Secretariat’s note: Comments from Chat have been incorporated into these minutes to
reflect the points raised in parallel to the main discussion]

MINUTES OF THE MEETING OF 11 DECEMBER 2019 AND MATTERS ARISING

The minutes of the December meeting were approved subject to amendments to the digital
measures suggested for the MI Pack and clarification of the Guild’s role in the induction
process for new students. An update was provided on actions, highlighting that some work
had been delayed due to reprioritisation of effort to deal with the response to Covid-19.

i. Students’ Guild

The President, Exeter Students’ Guild and Chief Executive Officer, Students’ Guild, provided
an update on progress since the discussion at the last meeting of the Guilds’ annual accounts
and financial position. It was explained that following the last Council meeting, the University
had written to the Guild Trustees and a joint operations group had been established between
the Guild and members of the University’s senior management to look at what the Guild does.
An external review was under consideration and the ongoing internal review process was
progressing well. The CEO also notified Council that following receipt of a job offer, he had
handed in his notice and the process was underway to look for a new CEO. Interim
arrangements were being put in place.

The Registrar added that the University’s letter had stated its support for the Guild and an
interim substantive replacement for the CEO. It also offered external support to address the
issues with the SUSS pension scheme and commitment to participate in the Joint Operations
Group.

The CEO and President, Exeter Students’ Guild thanked Council for its engagement and
support to resolve the issues raised.

VICE-CHANCELLOR’S BRIEFING

The Vice-Chancellor provided a briefing to Council on the University’s response to the
pandemic and its impact on the University and HE sector.

The Vice-Chancellor praised the teams dealing with the response to the developing crisis,
noting that enormous amounts of work had been done and expressing huge gratitude to
those involved. A summary was provided on the major impacts on recruitment of home and
international students for the next academic year and work being undertaken by the
University in mitigation, with confirmation given that both the Chair of Council and incoming
Vice-Chancellor had been kept informed across developments and were in support of the
positions taken.



FINANCE

The Chair advised members that a Finance Sub Committee of Council was to be established
with the purpose of keeping the cash and liquidity position under constant review. The
Committee would review projections under various scenarios and make recommendations
to Council on those scenarios. Membership was to consist of the Pro-Chancellors, Nicholas
Cheffings and Alison Reed (as Dual Assurance leads for Risk and Finance respectively).
Should any other members wish to join, they were advised to notify the Deputy Secretary to
Council.

DECISION: Council approved the establishment of a Finance Sub Committee with its
Terms of Reference to be presented at the May Council meeting for approval.

The Chief Financial Officer (CFO) outlined the university’s financial position, as set out in the
supporting papers -

= Cash and Liquidity (CNL/20/29)

=  Financial Projections (CNL/20/30)
= Bank Covenants (CNL/20/31)

USS CONSULTATION (CNL/20/32)

Council discussed the response to the latest consultation and approved the proposed
response.

DECISION: Council approved the response to the latest USS consultation on valuation
methodology and risk appetite.

EXECUTIVE GOVERNANCE (CNL/20/33)

The Registrar and Secretary gave a summary of the new arrangements put in place as
mentioned earlier in agenda during the VC’'s Update. He explained that the accompanying
papers described the University’s agile response to the Covid-19 and ensuring delivery
with alighment with strategic goals.

REPORT FROM SENATE

Senate representatives provided a summary from March’s Senate meeting, noting a strong
emphasis on EDI and the response to staff and students concern about racist incidents.
Freedom of speech was also discussed.

REPORT FROM AUDIT COMMITTEE

The Chair of the Audit Committee provided an update from March’s Audit Committee
meeting. He noted that the Committee would be looking at the recommendations made
by the Finance Sub Committee ahead of Council’s discussion and approval. Discussions on
preparedness for the onset of Covid-19, success planning for with KPMG following the
retirement of the University’s current external audit contact and a future review of
insurance arrangements were highlighted as topics of discussion. The Chair also thanked
the Vice-Chancellor for his presentation to the Committee and for his preparedness in
always in making himself available to the Committee to answer questions and address
concerns in an open manner.



10.

17.

DUAL ASSURANCE REPORT

Due to the meeting overrunning, it was not possible for Dual Assurance leads to provide
updates from their portfolios, but the Chair confirmed to members that Dual Assurance
meetings should continue to take place and more time would be provided on the next
agenda for leads to discuss activities within their groups.

MATTERS BROUGHT FORWARD FROM PART Il (CNL/20/34)

Council approved the following papers

Amendment to Statutes / Chair of Council Extension of Term (CNL/20/37)
Affixing the Seal (CNL/20/38)
Nominations Committee Report: February 2020 (CNL/20/39)
Bill Douglas Cinema Museum Annual Report (CNL/20/40)
Exeter University Foundation Annual Report and Financial Statements 2018/19
(CNL/20/41)
University Terms and Academic Calendar 2020-21 (CNL/20/42)
Amendment to Ordinances:
. Master of Public Health (MPH) Proposal for new award title to be
included in the University’s Credit and Quality Framework (CQF),
Ordinances and Regulations (CNL/20/50)

. Health, Wellbeing and Support for Study Procedure minor
amendments (CNL/20/51)
. Membership of the Doctoral College Management Group: Minor

Ordinance Revision (CNL/20/52)

Council noted the following papers

Climate Emergency Update (CNL/20/35 and CNL/20/35A)
Management Information Pack (CNL/20/36)

Provost Commission Update (CNL/20/43)

Positive Working Environment Action Plan Update (CNL/20/44)
Audit Committee: Minutes 31 October 2019 (CNL/20/45)

Academic Promotions Report (STRICTLY CONFIDENTIAL) (CNL/20/46)
Student Cases Annual Report (CNL/20/47)

Capital Investment Group: Minutes 03 February 2020 (CNL/20/48)
EDI Termly Report (CNL/20/49)

CHAIR’S CLOSING REMARKS

The Chair thanked members for their support moving to virtual meetings and noted that the
Secretariat were keen to hear feedback on ways of making meetings as effective as possible.
A short feedback form was to be sent out following the meeting to gather any thoughts and

members were encouraged to complete it.

The next meeting of Council was reconfirmed for 21 May and would also take place via
Microsoft Teams. Council members were made aware that the Joint Meeting of Council and
Senate which was planned for 20" May was to be cancelled for practical reasons, so that date

can come out of diaries.
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