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Introduction

The Risk Position Matrix is a tool used to assess and classify risks based on their potential impact and 
likelihood. By assigning values to these factors, system can determine the risk position and we can prioritize 
mitigation efforts. This document provides guidelines on how to select the appropriate impact and likelihood 
levels for accurate risk assessment.
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Risk Position Matrix

The Risk Position Matrix offers a powerful visual representation of university's risk landscape. Risks are defined 
by the Risk Owner based on a combination of the impact and likelihood:

➢Impact reflects the potential consequences or severity of a risk event. 

➢Likelihood represents the probability of that event occurring. 

By considering impact and likelihood, we can effectively assess and prioritize risks based on their relative 
significance. The Risk Position Matrix utilizes a graphical matrix format to plot risks according to their impact 
and likelihood levels. In the upcoming slides, we will define impact and likelihood categories and explore a 
practical example of utilizing the Risk Position Matrix.
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Impact Criteria Selection
The selection of impact categories is a mandatory field within the system. Depending on the nature and severity of the risk, the risk 
owner has the freedom to choose the most suitable impact(s) from the provided list:
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Impact Criteria Selection

➢ Continued
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Likelihood Criteria Selection

When assessing risks, it is essential to define likelihood categories based on the probability of their occurrence. 
The table below sets out the likelihood ratings that can be applied and provides a definition for each option.

Likelihood 
Rating

Likelihood 
Description

Guidance

6 Almost Certain Very high probability (>90%) the risk will occur in the next 5 Years. It is expected to occur.

5 Likely High probability (61-90%) the risk will occur in the next 5 Years. It will occur in most circumstances

4 Possible Moderate probability (31-60%) the risk will occur in the next 5 Years. Might occur at some time.

3 Unlikely Low probability (10-30%) the risks will occur in the next 5 Years

2 Rare Very low probability (1-10%) the risk will occur in the next 5 Years

1 Remote
Remote probability (<1%) the risk will occur in the next 5 Years. It may occur only in exceptional 
circumstances.



Risk status based on selected impact and likelihood

The overall risk score and rating will be 
defined by the assigned risk likelihood 
(remote = 1 to almost certain = 6) multiplied 
by the assigned risk impact (insignificant =1 
to catastrophic =6).

The heat map shown here sets out the scores 
that fall within each risk  rating category.

The ratings are categorised as set out below:
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If you have any questions, please contact us:

RiskManagement@exeter.ac.uk

mailto:RiskManagement@exeter.ac.uk
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