


£68m total funding contracted

– Local Energy Market £18.7m

– Cornwall New Energy £6.5m

– Jubilee Pool Geothermal Heat £1.8m

– Smart Islands £10.8m

– Wave Hub cable extensions £3.2m

– Marine Technology RD&I Hub £9.3m

– United Downs Deep Geothermal £18m 

ERDF Low Carbon Investments

Another £27.6m allocated

– Low carbon transport 
systems £7.2m

– Energy Efficiency £1.95m

– Low Carbon £9m

– Geothermal £8.7m

Totalling circa £107m of investment into low carbon across CIoS
(£34m of match funding)



Collaborative approach

• Lack of resource

• Expertise

• Shared learning

• Added value

• Scalability 

• Aggregation

• Supply 

• Demand

• Heat 

• Power

• Transport

• Infrastructure



Whole systems approach
Unlocking a Geothermal Industry

• Stage 1
– Funding

• Stage 2
– Proving the resource

• Stage 3
– Commercialisation

• Stage 4
– Next sites

– Linked industries

– Supply chain

– Opportunity

– Local benefit

– National context

– RD&I

– Public perception

– PR

– Investor confidence



Stage 3 – Commercialisation

• Power supply
– local supply
– PPA

• Heat supply
– local supply
– new industry

• Minerals
– extraction
– processing

• Infrastructure
– flexible
– DSR
– storage
– energy vectors

• Barriers
– Policy 
– Market regulations
– Business models
– Innovation
– Public perception
– Investor confidence
– Technology confidence
– Legal



Going forward

• Expert panel
– Cross discipline LEP and 

industry
• RO’s

• Community’s

• Service providers

• Regulators

• Council and public sector

• Remit
– Barriers and solutions

– Project development

– Funding opportunities
• Industrial Strategy 

Challenge Funds

• Strength in Places

– Strategy development
• New Frontiers – devolution

• 3 LEP Strategy

• ‘Cornwall’s energy future’ 

– Consultation responses

United voice
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