
Environmental improvement in 

Technical Services: 

How can we help?

Karen Gallagher, University of Exeter

Karen Clowes, FXPlus



Overview

• Working across campuses

• Resources:

– Websites

– Compliance guides

– Staff induction information

– Training packages

– Sustainability coordinators 

• Green Impact and Green Exeter initiatives

• Have your say



Delivering environmental 

sustainability across campuses

Area Exeter Campuses Penryn Campus

People Campus Environment Group
Sustainability Vision & Change Catalyst 
Group

Environment Sustainability Working Group

Policy & 
Strategy

Environmental Policy 2015
Environmental Sustainability Strategy 
(2015-2020)
Biodiversity Strategy (draft)
Carbon Management Plan 2010-2020
Fairtrade Policy 2016
Sustainable Food Policy 2016
Sustainable Procurement Policy (draft)
Travel Plan (draft)
Water Strategy (draft)
Waste and Resource Strategy (draft)

Environmental Policy 2014

FX Plus Biodiversity Policy

FX Plus Sustainable Food Policy 2014
Sustainable Procurement Policy 2015

Waste and Recycling Policy

Targets Targets for all themes agreed June 16 Targets for most themes agreed



Performance
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Performance: Exeter Campuses*

Carbon dioxide emissions have 
been reduced by 13.1% 
compared the 2005/06 baseline.  
We emit 21,610 tonnes.

Annual waste arising have 
been reduced by 246 tonnes 
compared with 2010. 

The 2015 Staff Travel Survey Data 
reported that 35.5% of staff 
travel to the university by car 
alone. 

1,038 tonnes of waste was 
generated, of which 35% was 
recycled.

We have achieved a BREEAM 
rating of at least “excellent” for 
all new buildings.

Water consumption was 
reduced in academic  
buildings to 6.16m3/FTE.

*2014/15



PENRYN Campus Carbon KPI

KPI To reduce our Scope 1 

and 2 Carbon Emissions 

(Gas and Electricity) by 45% 

per m2 of GIA by 2020.

• 2005/06 baseline 93.4

• 2014/15  actual 74.4kg

• 2020 target 52.37
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PENRYN Campus Carbon Performance
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Growing Campus in 2005/06 the absolute carbon (CO2e) footprint was 3146 
tonnes.  
By 2014/15 our absolute carbon footprint was 96% higher than the baseline 
year. 
The kg per m2 of GIA in 2005/06 was 93.4 or 20% lower than the baseline year. 



Support
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Website

www.fxplus.ac.uk/about-us/sustainabilitywww.exeter.ac.uk/sustainability



Environmental 

compliance advice

Briefing notes with 

campus specific 

guidance

Practical compliance 

advice

Key contacts for local 

advice and support

www.fxplus.ac.uk/about-us/sustainability/
water-waste-recycling/waste-and-recycling

www.exeter.ac.uk/sustainability/
resources/compliance/



Induction and Training

Environmental Sustainability 

Online Module

Induction 

resource

ILM Level 2/3 course

Also…..

Local induction document for 

Penryn staff

Pollution Response Training

- Laboratories

- External environment 

Training for Sustainability 

Coordinators



Waste management

A-Z waste guides for each 

campus.

Waste and recycling specialists 

on hand:

– Natalie Brown, FXPlus

– Anthony Partridge, UoE

The chemical waste contract is currently being tendered. 

Watch out for changes to disposal procedures.



Local Support

Network of Sustainability Coordinators across University of 

Exeter (both Campuses) and Sustainability Champions across 

FX Plus (Penryn Campus):

• Support the implementation of sustainability projects within the 

college or service

• Provide advice to the college or service regarding sustainability 

initiatives (with sustainability practitioner support)

• Feedback sustainability issues to Environment & Sustainability 

Adviser 

• Act as a consultative forum for new sustainability initiatives

• To disseminate information (emails, posters, etc.)



Green Impact: Penryn
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• 12 Teams completed their 

workbooks this year (3 UoE 

teams).

• Consists of manageable 

actions teams can 

undertake to make positive 

environmental changes to 

gain internationally 

recognised accreditation

• 2016/17 Green Impact 

starts in October 



Green Impact: Penryn
#GreenerCampus

Progress through an online workbook completing simple, clear and easy 
criteria and targets

3 Levels:
• Bronze
• Silver
• Gold

Special awards recognise individual and team excellence

'Labs' workbook tailored to staff working in Laboratories

12 Teams completed their workbooks this year (3 UoE teams)

2016/17 Green Impact starts in October

Complete workbooks in April

To sign up or for more information email sustainability@fxplus.ac.uk
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mailto:sustainability@fxplus.ac.uk


Green Exeter Scheme

• Following 6 years of the Green Impact 

(GI)  success on the Exeter Campuses, 

we will be piloting the new Green Exeter 

scheme in 2016/17.

• Developed through GI feedback and working Group.

• Key changes:

− Join and take action at any time of  the year

− Choose your own deadline (max 12 months from joining)

− No online workbook

− Only two levels:  Essential and Exemplar



• Start the Journey – All teams need to register with the scheme to get access to 

the toolkits and resources.  In order to participate, the registration will need to be 

accompanied by a “Green Exeter Commitment statement” which should be 

completed by the appropriate line manager. 

• Meet the Essential requirements – Everyone should be meeting environmental 

regulatory requirements and internal standards. By completing the Essentials 

element, everyone will understand their environmental role and will have plans in 

place to ensure continual improvement.  The Essentials section is about People

and Planning. 

• Become an Exemplar – An exemplar department is one that has all of the 

essentials in place and is delivering their environmental action plans. The 

Essentials section is about Doing. Exemplars will realise a % score so you can 

determine year on year improvements. 

Phases



Sections

Essentials Exemplar

Leadership
Integration

People
Policy 

Compliance
Planning

Incident Reporting & Response
Training

Communication
Reporting and Review

Energy 
Waste 
Travel 

Resource Use
Procurement 

Green Consultants 
Innovation and influence

Recognition through scores reports, awards and 

award ceremony



Support

• Baseline review assessment tool 

• Scheme handbook 

• Information and guidance 

• Getting started workshop

• Media pack 

• Green Consultant support  

• Collaborative Office 365 workspace

• Experienced verifier feedback visit



Any questions
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